
ETHICS
CODE OF

Organizational Culture, Rules of Conduct
INSPET S.A.

 

x



Contents

Copyright © 2021 INSPET S.A. PLOIEȘTI. All rights reserved.

Purpose of the Code of Ethics 3
Introduction 4
Vision, Mission, Values 5
Standards and Rules of Conduct 6

Respecting Human Rights 7
Sustainable Development 7
Compliance with the Competition Rules 9
Performance Recognition  10

Commitment to the Local Community 10
Innovation 10

Respecting and Protecting the Environment 12
Protection of Assets 13
Workplace Safety 14
Working Rules on Sites 14
Fighting Corruption 16
Reporting Deviations from the Code of Ethics 16
Data Communication and Confidentiality 17
Political Affiliation 18

Social Responsability 11



The Code of Ethics is the document that stipulates the Principles of Professional Ethics,
the Values and the Mission that are found in the Organizational Culture of the Company and
on the basis of which INSPET S.A. operates. 

It is important that each INSPET S.A. employee acquire the values, principles and mission
stated during this Code and to respect them without exception. In this regard, the Human
Resources Department makes this document available to employees and ensures the
correct understanding, application and implementation of the Code of Ethics on a daily
basis.

This document is intended for the internal use of the company, at all hierarchical levels,
both for new employees, regardless of the type of employment contract (indefinite or
definite, full or part time, professional practice etc.) and for those already active in the
company. At the same time, the Code of Ethics is available for the external use of the
company, for collaborators and partners who wish to have a comprehensive picture of our
work style. INSPET S.A. requires its collaborators, suppliers and partners to adopt and
comply with the provisions of this Code or - if they have their own Code of Ethics and
Rules of Conduct - to communicate it to INSPET S.A. for validation.

Review: Yearly
Version: V1
Implementation: February 1st, 2021

PURPOSE OF THE CODE OF ETHICS
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"We proudly celebrate 30 years of existence as an independent Company (incorporated in
1991). Nowadays, INSPET S.A. is the largest private Romanian shareholding company whose
main activities are Construction Field Assembly & General Contractor for Oil and Natural Gas
Infrastructure.

With a sound financial situation and a proven experience in many complex projects in Romania
and abroad, our Company is the direct descendent of a seven-decades history of performance
in the Oil and Natural Gas Industry Infrastructure. This was possible due to an Organizational
Culture based on high-quality work, trust in our work teams, continuous professional
development, long term dynamic vision and brave innovation and last but not least, the efforts of
the Founders of our Company, the late Mr. Iulian Voinea and Mr. Petre Mustățea, who inspired
us by their own example.

We believe in sustainable development, in a well done job, with professionalism and maximum
responsibility on behalf of each employee, regardless of the hierarchical level. We believe in
honesty and reciprocically respect our customers, our suppliers and all our employees. On this
occasion, we mention once again that the integrity is not negotiable within our company or in
relations with third parties. 

The Rules of Ethics and Conduct mentioned in this document are an integral part of our culture
and we rely on each of us, employees, collaborators, partners to fully respect them.

Tradition and Performance are the principles that keep us moving!"

Ciprian E. Păltineanu
CEO INSPET S.A. 

INTRODUCTION
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VISION

Pag. 5

MISSION

VALUES
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Delivering excellence is our core mission in regard to all aspects of
our projects: the socio-economic impact, the quality, our timely
delivery, workplace safety and environmental protection.

We foster a proactive management focused on work ethics,
productivity, cost control and ongoing rigorous professional
training in order to become a role-model of Best Practices in
Romania and abroad.

We are a reputable Company in our industry, with a proven, well-
established performance culture. We are professionals and
approach all our projects proactively and with utmost seriousness,
leveraging our unrivalled experience with a dynamic vision and focus
on innovation. Our Company is an effective catalyst for the strategic
infrastructure of Clean and Transition Energy and a proven
repository of manpower, talent and technical expertise in the region. 

Our vision is to become a regional leader in the construction of
infrastructure for Sustainable Energy in Central and Southeastern
Europe and to extend our expertise beyond the Oil & Natural Gas
field.

Integrity & Reciprocity
Agility & Frugality
Proactivity & Adaptability
Commitment & Responsibility
"One Team"

Our values have defined us for our 7 decades of history and they
are at the heart of our Organizational Culture and working style:
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STANDARDS
AND RULES
OF CONDUCT
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Within INSPET S.A., the principle of non-discrimination applies both in the employment
stage, and also during the development of collaborative and labor relations. Our Human
Resources policy is fair and respects the legislation of Romania and the legislation of the
European Union.

Each employee or collaborator is treated with respect and trust, being evaluated strictly
based on professional skills and achievements in the carried out activity. INSPET S.A. aims to
avoid any measure that would harm human rights. Emphasis is placed on the application of
a fair Human Resources Management Policy, which can give equal opportunities to all, for
example, when employing mixed teams, people from disadvantaged social categories etc.

INSPET S.A. is a responsible employer that promotes equal opportunities, from all points of
view, prohibiting discrimination based on any criteria provided by the legislation in force in
Romania as well as the best international practices. We encourage a diversity of gender, race,
ethnicity, age, orientation and beliefs of any nature, social status, language, religion, political
opinion or any other criteria, including marital status or parental status, and we want to
contribute to a fairer World.

RESPECTING HUMAN RIGHTS

With a long-term vision and goals, we create and sustain stable jobs that bring satisfaction
and benefits to both parties - employee vs. employer. We facilitate the professional
development of our employees and support them in their learning approach and setting goals at
a professional level - team and personal, depending on their skills.

We apply the principles of good fair work practice and we are dedicated to ensuring the
balance between personal and professional life for all our employees. We do not tolerate
forced labor, child labor and any other unethical practice.

Over our 30 years of activity as a privately-owned, independent company, INSPET S.A. has
successfully executed over 200 projects to the highest quality standards, paid taxes and
duties in excess of 200 million USD and invested 50 million USD in capex, without State
subsidies, non-refundable funds or bank loans. 

We are a reputable Company in our industry, with a proven, well-established performance
culture within the specialized industry and we approach with respect, seriousness and responsibility
all our employees and collaborators, who represent the most important resource 
in our field of activity.

SUSTAINABLE DEVELOPMENT
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We provide equal
opportunities to all employees
and we evaluate them strictly
based on professional skills
and achievements in the
carried out activity
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We respect the current legislation

We respect our competitors, just as we respect ourselves as a community - company - all
employees and collaborators, this way represents our professional and personal lifestyle

We do not abuse in any way our position or experience in the profile market

We do not tolerate any anti-competitive practices (illegal agreements; embezzlement or
theft of customers; denigration of competitors or dissemination of untrue / false information
on the market, intended to cause confusion; unfair competition practices, dumping
techniques or prices; establishment a monopoly on the market, price agreements, tax fraud
etc.)

Due to the specifics of the activity, the main beneficiaries of INSPET S.A. are the strategic
companies in the Oil and Gas Industry in Romania (companies with State and private
management, companies with multinational majority shareholders) and from neighboring
countries.

Our long-standing collaborations develop in a specialized market, where ensuring quality
standards becomes an essential point. Trust and Respect underlie the construction of
business relationships that have been working, in our case, for over 30 years.

We believe in a fair and loyal competition.

We apply the principles of fair competition and fully respect the legal provisions in this field,
being aware that this is the path to a sustainable development at the company's level, but also
at the level of the local community and of the entire Romanian society.

The compliance with the competition rules and regulations in force is an integral part not only
of our Commercial Policy, but especially of the Organizational Culture of INSPET S.A.

In this regard, we consider the following aspects when we refer to the compliance with the
competition rules within INSPET S.A.:

Any suspicion of a possible infringement of the competition rules must be reported
immediately by choosing the most appropriate communication channel, namely:
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COMPLIANCE WITH THE COMPETITION RULES 

the direct hierarchical superior
the Human Resources Service or the Integrated Management Service
message at "etica@inspet.ro"
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We actively participate in the economic and social development of the local community, by
creating and maintaining jobs, returning value by paying taxes and fees to local authorities,
ensuring qualification at the workplace, respecting fundamental human rights and
supporting the local communities through social projects.

INSPET S.A. is a pool of technical expertise in the the Oil and Gas Industry Infrastructure
ecosystem, as the Company is constantly investing in the training and specialization of 
the employees, thus increasing the INSPET specialists' labor market demand, 
who are often recruited by multinational companies.

COMMITMENT TO THE LOCAL COMMUNITY

Natural gas distribution networks, using high density polyethylene pipes;
Installation of cross-border pipelines by the method of horizontal drilling directed over
long distances;
Directed horizontal drilling rescue interventions in conditions of artificial obstructions in
the underground.

For us, innovation is a continuous process, a desideratum - both at organizational and individual
level, for each employee. INSPET S.A. is the initiator and the promoter of innovation in its field
of activity, implementing as a General Contractor or Main Constructor, for the first time in
Romania, a series of technical series of national or regional technical premiere, such as:

INSPET S.A. is granted all the necessary certifications according to International and
National Best Practices, including ISO 9001 - Quality Management System; ISO 14001 -
Environmental Management System; ISO 45001 - Occupational Health and Safety Management
System; SR 8000 - Management System for Social Responsibility); ISC and ISCIR
authorizations etc.

INNOVATION

Our Company has a tradition in terms of achieving Performance in its field of activity. The high
quality standards of all works and projects have ensured us as a Top-tier within the Oil
and Gas Infrastructure Construction sector for the last 30 years.

We emphasize the individual and team performance, the responsibility of all employees,
based on a people-centered approach that involves merits recognition, engagement, team
spirit and hard work within the Company.

PERFORMANCE RECOGNITION   

The Code of Ethics - INSPET S.A. PLOIEȘTI

Copyright © 2021 INSPET S.A. PLOIEȘTI. All rights reserved.



Pag.11

Generating jobs for the active population

Vocational training / vocational education

Protecting the environment

We are a responsible company and we are fully aware of our role in the sustainable
development of the Romanian society and the impact on the environment. The activities
carried out in Social Responsibility Campaigns are in line with everything that represents us
as Organizational Culture: respect for human rights, health and safety, social equity, business
ethics, moral integrity, attention to the environmental protection and the use of the most
appropriate technologies in this regard, transparency in the relations with the public authorities,
the payment of local taxes and fees and last but not least, the emphasis on continuous
education and innovation.

We are active in the local communities where our headquarters, work points or ongoing projects
are located, having 3 main directions for approaching the Social Responsibility projects:

We consider this to be the main direction of Social Responsibility, as we contribute to
increasing the standard of living for residents, including from rural areas, where we have
open construction sites or ongoing local projects. We believe in this type of Social
Responsibility activities, because they represent long-term development, as opposed to
specific actions such as donations or fundraising campaigns, food or supplies gathering, that
do not have such a strong impact on the development of the future of the residents.
 
 

Vocational training is a permanent activity that involves theoretical and practical training,
carried out within our company, in accordance with the legal provisions in force, which
allows obtaining professional certificates recognized for trades of interest in the Oil and
Gas Industry. By collaborating with the profile Vocational Schools, we support
vocational education and contribute to its correlation with the needs of the real economy,
with the business environment. We invite students inside the company and we show
them our working style, we draw possible future career plans. We take them out of the
theoretical area and anchor them in the reality that they will know as young adults, when
they will be employed or will start their own business. We explain them what it means to
work in such a company, how to make a career plan, how to write a CV and other practical
useful activities for their professional evolution.
 

We support projects whose main objectives are education in terms of protecting the
environment, biodiversity and natural ecosystems, restoring destroyed green areas 
or arranging new areas with vegetation specific to the relief, greening actions, 
recycling methods.

SOCIAL RESPONSABILITY
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the rational consumption and use of resources
the optimal waste management / recycling
the adoption of technologies that are the least polluting possible
equipping the technological installations and the transportation means with special systems
that prevent harmful and polluting effects on the environment.

maximum importance to the restoration of the lands affected by the works and interventions to
the natural gas transmission network (as close as possible to the initial state) 
we collect 100% of the waste from the working areas and dispose of / recycle it
we perform constant maintenance for all the equipment used
we perform modernization and permanent innovation of the used                                 
 equipment and of the energetic installations implemented on the field /

we limit the level of noise emissions produced by the equipment                                              
 in the environment
we perform fire protection training

The activity of INSPET S.A. is closely correlated with the environment. This can be observed in
the dynamics of the daily routine, where the organization, opening and development of the
construction sites can influence natural ecosystems, if policies of respect and protection of nature,
environment and resources in all their complexity are not taken into account. In this regard, we
are certified ISO 14001 - Environmental Management System, and along with the certification
for the Quality Management System, we prove the priority given to these aspects and the ability to
implement related activities.

We comply with the legislation in force on environmental regulations, with interest in the following
areas: environmental factors (soil, surface and groundwater, air, noise, protected areas), waste,
toxic and hazardous substances, hygiene and labor protection, authorizations and permits,
taxes, emergencies and energy efficiency.

In all matters, starting from the activities carried out at the headquarters, at the working points,
and on construction sites - design, construction or operation - we aim to achieve the highest
standards of respect and protection of the environment - here we refer to:

On the construction sites, we also protect the environment / biodiversity through the following
activities, but not limited to:

      in workstations 

RESPECTING AND PROTECTING THE ENVIRONMENT
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The assets of INSPET S.A. are tangible (equipment, installations, machinery, buildings etc.)
and intangible (patents, trademarks, know-how, ideas, professional information, data, offers,
technical studies, projects, brand image, customer lists, suppliers lists etc.).

All data, information and knowledge to which employees and collaborators have access are
part of the Patrimony of INSPET S.A. and must be protected and kept confidential. Therefore,
all employees and partners are responsible for protecting the confidentiality of this
information.

No employee or collaborator has the right to use any of the company's assets for
personal use or benefit, especially since all information about them is confidential and is an
integral part of the company's intellectual property.

All mobile devices (laptop, tablet, mobile phone etc.) that can be used remotely (from home or
anywhere else) are the property of INSPET S.A. and must be used mainly for professional
purposes, with care to protect the information distributed.

PROTECTION OF ASSETS
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creating safe working conditions by constantly improving the performance in the field of
occupational and environmental risk management
maintenance for all equipment / working tools
appropriate protective equipment that is worn on construction sites or in any location that
requires it - by employees, visitors, suppliers or other collaborators / partners in projects /
third parties.
courses on Protection and Workplace Safety for employees
training of work teams before the start of each project / site / work point
permanent monitoring of compliance with safety measures and implementation of work
rules on construction sites / workstations

The safety of our employees is the most important for us, especially because - due to the
specifics of our company's activity - the works are carried out on construction sites, throughout
the year, which also includes less favorable weather conditions (cold, snow, sleet etc.).

Our workplace safety goal is "zero accidents" and in this regard we constantly implement
the following procedures:

WORKPLACE SAFETY

compliance with the work schedule
compliance with the work safety rules (complete work equipment will be worn) 
care for the company's assets, as we require that these assets be treated in good faith,
with the same care as for the personal property
the intoxication with alcohol or illegal drugs / the consumption of illegal medication
from our employees / collaborators or any other person is not accepted
alcohol, drugs, illegal medication, firearms are not allowed on construction sites
compliance with smoking restrictions, where the working areas require it due to the
specifics of the activity

The work on construction sites is an important component of the activity of INSPET S.A., as we
are a private company that carries out large-scale, public utility works, which define the
infrastructure at national level in the long term. Thus, the company's responsibility is very
high and the expectations regarding the quality of the works are at the level of
excellence. 

On the construction sites of INSPET S.A., strict rules apply to labor protection and the
quality of work.

The responsibilities of each employee working on site (stating that these rules also apply to
any other headquarter or office of our company) are the following:

WORKING RULES ON SITES
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immediately address his/her hierarchical superior
contact the Human Resources Service or the Integrated Management Service
send a message to "etica@inspet.ro"

Each employee and collaborator of INSPET S.A. must know the Code of Ethics of our
company, be vigilant and act in accordance with the established rules.

If an employee has suspicions of a possible breach of the established Rules of Ethics, a
case of corruption or fraud, he/she must report the situation by choosing the most
appropriate communication channel, namely:

These cases will be investigated and our company will not tolerate retaliation against those
who report in good faith about possible irregularities. Any suspicion of retaliation may be
transmitted through the same communication channels mentioned above.

REPORTING DEVIATIONS FROM THE CODE OF ETHICS

INSPET S.A. does not get involved in and does not tolerate corruption in any form. No
employee or legal representative of the company shall directly or indirectly grant any undue
advantage to any third party, nor promise or imply that such third party may benefit from any
undue advantage in order to act or refrain from acting in a certain way.

Any employee of INSPET S.A. who is aware of a case of corruption of any size and at any
hierarchical level or of non-compliance with the established rules has the obligation to
address his hierarchical superior, directly to the Human Resources Service or the
Integrated Management Service, if the situation requires it (see also "Reporting
deviations from the Code of Ethics ").

We define as corruption the following activities, but not limited to them: giving or taking bribes,
blackmail, abuse of power, obtaining or granting undue benefits or any gifts with the motivation
to influence certain decisions etc., carried out with any third party from the public or private
sector, irrespective of size or approach.

Gifts may not be offered or accepted on behalf of INSPET S.A. except in situations where they
have a strictly symbolic value, they are not frequent or recurrent and only when they offer no doubt
about the intention regarding the honesty of the donor or the impartiality of the beneficiary.

FIGHTING CORRUPTION
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INSPET S.A. grants a great importance to efficient, transparent and closely monitored
communication, both inside and outside the company.

At any hierarchical level, each employee must ensure a good communication with others and
a correct and rigorous way of understanding the information provided. The databases, the
communication systems and the Intranet are the exclusive property of INSPET S.A. and must
be used for strictly professional purposes. Their use for personal purposes is permitted within
reasonable limits and to an extent that does not affect the company's activity in any way. The
use of the communication systems for illegal purposes or for the transmission of messages with
racist, sexual or discriminatory connotations or such possible interpretations of any kind is
strictly prohibited.

No employee is allowed to disclose outside the company the confidential information that
he/she has or that has come into his/her possession due to the position held or that are found
by chance within INSPET S.A. or from collaborators / partners.

Information on the salaries and wages of the employees or collaborators, other financial data of
the Company, offers and commercial proposals, know-how or similar are treated as strictly
confidential information and are an integral part of the Intellectual Property of the Company.

Communication outside the company, as part of projects carried out with the media or
various public authorities will be carefully and rigorously prepared, to the highest quality
standards, being aware that every detail counts and builds the reputation of our company and of
our brand. Any misleading of the public with false information or announcements that have not
been a priori validated by the Company's management will be treated as a serious disciplinary
violation, with possible civil or criminal consequences, according to the laws in force.

Information spreading, including vacancies, on Social Media Platforms (LinkedIn / Facebook)
will be carried out only by persons and collaborators specially empowered / designated for the
role of external communication, and the posts are validated by the Company's Management.
However, employees may "share" any communication of the Company, previously published on
the official SoMe accounts of INSPET SA, without any prior approval.

DATA COMMUNICATION AND CONFIDENTIALITY 
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INSPET S.A. is a private company operating in the field of public infrastructure. The importance
of the carried out projects is at national or/and regional strategic level. INSPET S.A. does not
have and does not seek to have any political affiliation and fully complies with the
legislation governing the involvement of companies in political activities or their support.

INSPET S.A. does not donate or sponsor political programs or any other events organized for
this purpose. The company does not accept any political affiliation. However, our company
respects the right of any employee to participate and get involved in political life, but no activity
is allowed to refer to / make any correlation or to be undertaken on behalf of INSPET S.A.

POLITICAL AFFILIATION
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This document is designed exclusively to guide INSPET S.A.
employees and may not be copied, published or disclosed to
persons outside the organization without the consent of the CEO
or the Chief Human Resource Officer.

International and national laws guaranteeing the protection of
copyright, trademarks and trade secrets protect the ideas and
recommendations in this document.

It is forbidden to modify this document without the express
permission of INSPET S.A.

https://www.shrm.org/resourcesandtools/tools-and-samples/job-descriptions/pages/chief-human-resource-officer.aspx


INSPET S.A. Ploieşti

Headquarters
15 Democraţiei Street, 105558
Ploiești, Prahova County, România

Phone: +40-244-406500

Website: www.inspet-ploiesti.ro
E-mail: inspet@inspet-ploiesti.ro

Communication channels dedicated to the Code of
Ethics (where deviations from the Rules of Ethics can be
reported or additional clarifications can be requested):

E-mail: etica@inspet.ro

https://context.reverso.net/translation/english-romanian/headquarters



